
MINUTES REGULAR STRATA COUNCIL MEETING 

October 18, 2021 Via Zoom  
 

   
 

Participants: Gillian Taccongna, Chair; Suzan Chamney, Treasurer; Adrian Johnston, Vice-
Chair/Bylaws; Emma Williams, Secretary; Hugh Jackson, Waste Water Management Rep 
(WWMR); Violet Van Hees, Landscaping Officer; Paul Parker, Maintenance Officer  
 

 Meeting called to order by the Chair at 9:28 AM 
 

 Adoption of Agenda 
Moved:  Maintenance - Adopt the Agenda of Regular Strata Council Meeting October 18, 2021 

as circulated. 
Seconded: WWMR 
Carried:  7 OF 7 
 

 Approval of Minutes 
Moved:  Secretary – Approval of the Minutes of the Regular Strata Council Meeting held 

September 19, 2021 as circulated. 
Seconded: Landscaping 
Carried: 7 OF 7 
 

 Accept Council Member’s Reports 
Moved:   Landscaping - Accept the Council Members’ reports, as circulated. 
Seconded: Treasurer 
Carried:  7 OF 7 
 

 Unfinished Business 

E.1.  
  Chair :  

 Decision regarding permission from neighbors for heat pump installation 
- Must fill out the ‘Indemnity and Alteration Agreement’  to give to council 

as it is a change to common property. Looking at the process including 
neighbor notification as part of the new bylaws 

 

E.2                    Vice Chair/Bylaws:  
 -  By-law committee- discussed topics and received input and council will 
agree to take forward as proposal 
- To look into getting a survey quote for non common property (Crawl spaces 
and heat pump squares) And a quote to re-survey the entire strata. 

 
E.3.                  Treasurer: 
                               - Signing Auth- Adrian has signing auth at Coast Capital and First Credit  
                                  Union.  Emma has Signing at First Credit Union. 
                               -  Adrian and Emma are going to arrange to go to Parksville to sign.   
                                 
 
E.4.                Landscaping: 

                  - Dan’s Retirement- Have some nice gifts to give Dan as per email sent by  
                Violet            
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                  - Pond cleaning- thinning of the bull rushes, happened quickly and efficiently 
                 thank you! 
                    -Fall weeding and yard waste- Violet sent out an email for front weeding 
                   and yard waste removal 

 
 
  
E.5.                 Maintenance:  

                    - Motion: by Vice Chair/ Bylaws Officer to accept the tendered quote from 
                    Definitive Painting for painting of phase 5. Phase 5 painting- quote under  
                    maintenance report.                     
                   Second:  Landscape 
                   Carried: 7/7 
                   
                     - Soffits and gutter cleaning-  
                     Company, Crystal clean, to come and clean the gutters the second week of 
                     November 
 
                     -Snow removal- Paul to keep trying to connect with our current contractor,  
                           ‘In the Dirt’ Contracting 
 
                     *Update* ‘In the Dirt’ Contracting is no longer doing snow removal due to 
                       the increase in insurance costs.   A lot of other companies have said the 
                       same thing.  If anyone knows of an insured company to do our snow  
                      removal, please contact Paul ASAP.   Thank you 
 

             
  

 

 New Business 
F.1  Treasurer 
 (a)  Monthly financials 
Motion: Treasurer: to accept monthly financials as circulated 
Seconded:  Secretary           7/7 
 
(b) Financial Review Committee- Council accepted the report, Thank you for your 
work 
 
(c) Insurance- Currently Waypoint, will wait for quote from waypoint for next 
year. 

 
 
F.2. Maintenance 
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(a) Semi Annual Deck Inspection out of 13 decks 7 are in need of repair.  Council 
to start planning for the cost and schedule for replacement over the next few 
years.  Unit 5’s deck is priority to be fixed.  Paul to fix ASAP. 

 
 

 Next meeting  November 22, 2021 as circulated, Via Zoom, at 9:30 am. 
 

 Adjourned  11:20am 

 
 
 
October Strata Reports 

Vice Chair/Bylaws Report: 

As part of the bylaw review process Suzan Chamney has so capably guided me through to date, we are 

ready to bring to Council a number of items we believe you could help us in deciding the best direction to 

take. Look these over and we will include them as an agenda item for our Oct 18th meeting.  

The Treasurer’s Report: 

The process to change our signing authority is underway. 

Annual fees for the RV Storage area have been deposited. 

September 2021 Financial Statement attached 

  

2020-21 Financial Review Committee’s Report: 

Tom and I reviewed the documents provided and found no irregularities. 

We had one question with reference to Insurance and Suzan cleared that up. 

I think Suzan is doing a fantastic job. 

Yours truly, John Gurak 

I agree with everything John said. 

I would only add that we are still paying for unnecessary travel as Items needing pickup can be picked up 
by someone heading in on a shopping trip. 

Tom Tryon 
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The committee is currently made up of John Gurak and Tom Tyron. For more information visit this 
link: Financial Review Committee. 

Waste Water Management Report: 

Monthly check shows BOD and TSS well within limits of the MOE requirements 
Quarterly check of FECAL COLIFORM shows a trace (not enough to list on report) 
 
More work was done to clear curtain drain in front of Phase # 1 of iron oxide. This 
was accomplished by the help of Ted Seaman and John Gurak. This saved a trip 
from Roto Rooter. Thank you guys. 
 
Weekly check shows all systems up and running as normal. 

https://www.vis5801.ca/financial-review-committee/

































