
MINUTES REGULAR STRATA COUNCIL MEETING 

March 15, 2026 via Zoom  
 
Participants: Murray Blackie, Chair; Suzan Chamney, Treasurer; Emma Williams, Secretary;  
Violet Van Hees, Landscaping Coordinator; Hugh Jackson, WWMR. 
Absent: Jane Rothmund, Vice-Chair/Bylaws. 
New: Ron Hunter, Maintenance Coordinator. 
 

 Meeting called to order by the Chair at 10:01 hours. 
 

 Approval of Agenda 
MOTION:  (Treasurer) To adopt the Agenda of Strata Council Meeting March 15, 2026, as 

amended. 
SECONDED (WWMR) 
CARRIED 5 of 5 

 
 Approval of Minutes 

MOTION:  (Landscaping) To approve the Minutes of Strata Council Meeting held February 15, 
2026, as circulated. 

SECONDED (Treasurer) 
CARRIED 5 of 5 
 

 Acceptance of Reports 
MOVED: (Secretary) To accept the Reports and Financial Statements from the Strata Council 

members as amended. 
SECONDED (Landscaping)   
CARRIED 5 of 5 
 

  Business 
 

 E.1. (Governance)  

• Ron Hunter has volunteered to step into the Maintenance Coordinator position for the 
remainder of the year! 

 
MOTION:  (Landscaping) To appoint Ron Hunter as Maintenance Coordinator for the remainder 

of the fiscal year 
SECONDED (Secretary) 
CARRIED 5 of 5 

 
We would like to welcome Ron to Council and look forward to working with him in the upcoming 
months! Thank you for joining Council Ron! 
 

• SGM:  

• Suzan has started to put the package together. 

• We have three roofs that need to be fixed/replaced. We need to call an SGM to get approval 
for the expenditure to fix the roofs. We need to do this sooner than later, otherwise we will 
lose our window of good weather to fix said roofs. Units we are looking at for immediate 
action are: 1-2, 9-10, 21-22. 
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ACTION ITEM: 
▪ Emma to look into the Legion to rent space for the SGM. Dates we are looking at is April 

12th at 2pm, or April 14th at 6pm. 
▪ Ron to get one or two more quotes for replacing the roofs. 
▪ Suzan to firm up the SGM package and circulate to council to approve prior to sending it 

out to the strata 20 days prior to SGM. 
 

E.2 (Maintenance) 

• Perimeter Fence Update 
o We have priced out some posts.  
o Thank you to Adrian for stepping up as the project manager for the perimeter 

fence and for the volunteers who have come forward.  
 

ACTION ITEM: 
▪ Murray will write an email to Paul. 

 
E.3. Landscaping 

• Sprinkler fixes have been completed as in the Landscaping report.  
▪ Looking for coordinator for the sprinkler system. If interested, please click the link in the 

Landscaping report for a summary of the position. You can also reach out to Violet 
Unit 4, phone 250-327-4751, email: violet@violetvanhees.com. 

 
E.4. Finance 

• No questions or comments. 
 

E.5. FireSmart 

• We have been approved as a FireSmart neighbourhood and we have received our sign!  

• We are looking at a couple of options for placement. 

• We can start looking at options up for some grants to further improve the strata towards 
being a more FireSmart neighbourhood. 

 
E.6. Miscellaneous 

• Paul’s Request for storage 
We have received a request from Paul to store his lawn care equipment on strata property, 
if it becomes necessary. 
 

MOVED: (Landscaping) To let Paul know that if he needs a place to store his equipment on 
strata site for the duration of his contract, strata council will work with him to find 
solution for that storage. 

SECONDED (Maintenance)   
CARRIED 6 of 6 
 

ACTION ITEM: 
▪ Murray to let Paul know of our approval for storage. 

 
 Next meeting April 19, 2026 via zoom at 10:00am. 

 
 Adjourn 10:51am 

mailto:violet@violetvanhees.com
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Strata Council Reports 
 
Financial Report 

• After some online banking technical issues, we added WorkSafeBC as a Payee to our Coast Capital 
accounts. 

• I have filed our WorkSafeBC report for the year and paid the premium. 

• I have updated the Preauthorized Payment system to replace Unit 10’s current owner with the new 
owners who will take possession on April 1. 

• Unit 10’s new owners, Don and Elizabeth Greggain, have been added to our email system. 

• I have updated our internal email system. 

 
Landscaping Report: 

• Tree pruning (as part of our mowing/grounds care contract) happened on February 26.  

• Mowing has started in March; the mowing dates will depend on the weather. 

• Paul has let us know he is thinking of moving, but he will finish of his 3-year mowing/grounds care 
contract with the strata (2026 is the third year). Depending on what happens and when, he may ask 
for permission to store his mowing equipment here for the remainder of the season.  

• The current 3-year mowing/grounds care contract is in its last year (2026). It will need to be 
renewed, or a new contract completed this fall, for 2027 forward.  

• Sprinklers: Ron LaRoy (as part of his last work on sprinklers that he will be doing before moving) has 
done the following repairs to be ready for spring start-up of sprinklers: 
• Individual unit sprinkler systems:  

• Unit 15, Pop up spray sprinkler replaced at front door in garden 
• Unit 13, Pop up rotor sprinkler replaced near roadway 
• Unit 24, Leak on 1" irrigation line dug up and repaired Common area sprinkler systems. 
• Upper area (near RV storage). Water to the system turned on, timer battery checked (3/4 

power), timer left "OFF" until watering season 
o *Note - this timer is programmable from the TORO Tempus DC app. 

• Lower pond. Water to the system turned on, timer battery checked (3/4 power), timer left 
"OFF" until watering season, Hunter timer program  
guide available on YouTube 

• Entrance/Septic green space area. Water to the system turned on, timers (located in power 
station behind hedge) left "OFF" until watering  
season. Key for Power Station door is kept in the Sprinkler Maintenance book 

• Information on programming individual home timers is available on YouTube. Sprinkler 
Maintenance book has been added to the clear Tote  
located in the tool shed along with maintenance manuals and site drawings. 

• We are looking for a person willing to become the "Sprinkler System Coordinator" for the strata, 
since Ron LaRoy is moving away. Here is the description. If you would be willing to do this, or would 
like to know more, please contact Violet (I'm the "Landscaping" person on the LLE Council: Unit 4, 
phone 250-327-4751, email: violet@violetvanhees.com). Thanks! 

• the Strata has received a FireSmart sign, to show that our strata has taken steps towards being a 
FireSmart place. We can decide where to put the sign.  

 
  

https://www.vis5801.ca/sprinkler-system-coordinator/
mailto:violet@violetvanhees.com
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Roof Report 
Cody from Greystone Roofing just called to discuss our questions. 

• He said that he felt that the roofs on units 1-2 and 21-22 need to be replaced immediately as they 
are failing, they both have obviously sagging boards under the shingles. He said that we could repair 
unit 9-10 as its boards aren’t as bad. 

• He said that generally roofs last about 25 years, give or take, and since we are approaching 20 years 
old and are experiencing issues, we can expect to replace all our roofs in the next five years or so. 
Which I interpret as we should budget to replace them all in the next seven years, given that some 
will last a little longer. 

• He said some are in better shape than others and the ones with problems have ventilation issues, 
problems with flapper vents and cracked attic vents. 

• I asked if we did three roofs together could we expect a discount and he said he could probably find 
some savings if he did all three. I also asked if we would get a discount because he had done the 
inspection, but he didn’t directly answer that. 

• We discussed unit 9-10 a little more and the decision to spend $5,000 on repairs when we will likely 
be replacing the whole roof in another 5 years anyway. He said that is a decision that many owners 
face and it is a personal choice. 

• He said that besides leaks in your ceiling, that sagging boards are the biggest determiner as to when 
its time to replace the roof. 
 

 
 
 



220 Lions Way, Qualicum Beach, BC   V9K 2E2
ph  250-757-9433 

BOW HORN BAY FIRE DEPARTMENT
Serving the communities of 

Bowser, Qualicum Bay & Spider Lake

For the placement of the FireSmart sign I would suggest putting 
it at the entrance of the property so that in case of a wildfire in 
the area it will be easily visible for a BC wildfire crew to know 
that that entire property has been FireSmarted. When there is 
a wildfire in close proximity, BC Wildfire goes around the 
closeby communities to rate the properties as to which ones 
are savable which is called wildfire triage. Triage being black 
flagging tape for unsavable property, orange flagging tape for
property needs work and green flagging tape for good to go. 












