
MINUTES REGULAR STRATA COUNCIL MEETING 
April 19, 2026 via Zoom  
 
Participants: Murray Blackie, Chair; Jane Rothmund, Vice-Chair/Bylaws; Suzan Chamney, 
Treasurer; Emma Williams, Secretary; Violet Van Hees, Landscaping Coordinator; Hugh Jackson, 
WWMR; Ron Hunter, Maintenance Coordinator 
 
 

 Meeting called to order by the Chair at 10:01 hours. 
 

 Approval of Agenda 
MOTION:  (Treasurer) To adopt the Agenda of Strata Council Meeting April 19, 2026. 
SECONDED (Vice Chair/Bylaws) 
CARRIED 7 of 7 

 
 Approval of Minutes 

MOTION:  (Landscaping) To approve the Minutes of Strata Council Meeting held March 15, 
2026, as circulated. 

SECONDED (Chair) 
CARRIED 7 of 7 
 

 Acceptance of Reports 
MOVED: (Secretary) To accept the Reports and Financial Statements from the Strata Council 

members as amended. 
SECONDED (Vice Chair/Bylaws)   
CARRIED 7 of 7 
 

  Business 
 
Maintenance 
  

 Roof Quote update: we have received six quotes for the LLE roofing project.  After reviewing, 
comparing the quotes, and interviewing each representative, Council has agreed to approach a 
local roofing contractor from Qualicum Beach.   Once this contractor answers Council’s final 
questions from this meeting we will make a final decision to proceed. 

  
MOVED:   (Vice Chair/Bylaws) After the SGM has given financial approval we would like to 
engage a local roofing contractor to replace the roofs (for units 1-2, 9-10, 21-22) 
that need replacing for 2026. 
SECONDED  (Secretary) 
CARRIED          7 of 7 
 

 Perimeter Fence Update 
o The front fence has mostly been completed. Has been pressure washed and 

repaired.  Stain has been ordered and will be stained when the weather is good for a 
period.   

o Council would like to acknowledge all the hard work and effort that has been put 
forth by the team in completing this project so quickly and effectively! ( Report 
below on completion of the fence) 



  
 

2 
 

Finance 
 No questions or comments 

 
 
Miscellaneous 

 Culvert Proposal 
  

MOVED: (Vice Chair/Bylaws) To approve the construction of a culvert adjacent to the RV 
parking lot pending more information on costs and where those costs will be 
absorbed. 

 
SECONDED (Chair)   
CARRIED 7 of 7 
 

Action item:  Ron to connect with the culvert crew to get prices and information on where 
the cost will be accounted for. 

 
 
 

   (Governance)  
 SGM 

o Confirm Chair 
o Door Registration and counting ballots 
o Secret Ballots 
o Zoom set up 

 
 Action items:   
 Emma to ask 2 people to be at the door for registration, also to make sure all the connections 

at the legion are in place to rune zoom and the overhead projector 
 Suzan to chair the meeting 
 Council agrees on secret ballots for items 1,2 and 3 

 
Council would like to thank Suzan Chamney for all the work she has done for the SGM Package.  There 
was a lot of correspondence needed with the lawyer and drawing up the resolutions.  Thank you for 
your dedication to our strata! 

 
 
 

 
 

 Next meeting May 10, 2026 via zoom at 10:00am. 
 

 Adjourn 11:08am 
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Strata Council Reports 
 
Financial Report 

 
We have renewed our VISOA membership. 
Monthly Financials are attached. 
 
WWM Report 

 
Water appearing on surface of gravel filter caused by a cracked 
pipe from the rotary valve which sends the recycled water to the 
laterals in the filter system. Cracked section cut out and new one 
installed. Filter system returned to normal. 
 
Fencing Report 
 
After considerable discussion it has been decided that we should not stain the fence that has been 
reinforced and pressure washed at this time. The reasons are: 
1. Working with the fence we encountered considerable moss and mold on the boards, which the 
pressure washer helped remove. However, staining over this may result in the stain being far less 
effective than leaving the boards to dry out further. 
2. We did not pressure wash the back-side of the fence, which was largely covered with moss and mold. 
We don't believe we are going to get much of an advantage on longevity by staining only our side of the 
fence. 
3. Finally, everyone who has commented to us on the fence seems happy with its appearance after it 
was pressure washed. It certainly is reinforced now and should hopefully stand up for another 16 years 
(Dave Milligan thinks it was built in 2010). 
 
So, the fence project is completed for this year. 
Thank you so much for the support of volunteers in this project, as their ideas and enthusiasm were 
critical to our success. 
 
Thanks, Adrian Johnston 
 
Landscaping report: 
 

 Spring start-up of the strata irrigation system:   
o Ron Laroy, before he left in March, turned on the water into the strata's main irrigation 

lines. (The valves for the sprinklers around our units that we take care of via controls in 
each strata unit still need to be turned on, unless you have already done that for your 
unit.) 

o For the areas watered by the strata (the big grass areas by the entrance way, the grass 
areas around the lower pond, and some areas up by the RV parking), Jo Ann, Adrian, 
Paul and Violet will be looking at strata sprinkler control boxes and strata sprinklers this 
Friday (April 24) starting at 9:30 a.m. across from Units 4/5/6.  If you have experience 
with starting the strata sprinklers up - or you would like to learn about that - and you 
are willing to help on Friday, please join us! 
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o  For the areas right around our homes:  You can turn on the valve for water for the 
sprinklers around your home, which your unit controls from the timer in your unit. If you 
want/need help to do this, please contact Violet before this Friday (April 24) 
at: violet@violetvanhees.com .  If you notice broken sprinklers, etc., please let Violet 
know.  

 Sprinkler System Coordinator: We are looking for someone who is willing to become the 
Sprinkler System Coordinator, now that Ron LaRoy (who has done this for quite a few years) has 
moved away.    Here is a link to the description of the position and its duties. For quick 
reference, here are the identified duties: 

Managing the sprinkler system, including: 
o Organizing the spring start up and fall irrigation blowout volunteer days. 
o Setting strata system’s watering timers. 
o Assisting owners with their sprinkler system timers. 
o Repairs to the system itself. 

This is a great role for someone who likes doing very practical things, is good at figuring out how to fix 
things, and is interested and willing to learn the specifics of what is needed. You will be much 
appreciated by strata residents! 
 
(Note: The spring start-up and fall blow-out of the irrigation system are done as strata work parties with 
lots of strata residents helping out, and the Landscaping position can help organize those work parties.) 

 Mowing season has started, and Paul is out doing a great job once again. Mowing days may 
vary, depending on the weather. Please move things (chairs, tables, dog nuggets, etc.) off the 
grass around your home when you hear him at work, so that he has clear and clean access. 
Thanks! 

 Year 3 of our 3-year plan to remove hazardous trees in and around the ditch:  We will work 
with Hud Elwood (of Bartlett Tree Experts, formerly Branching Out Urban Forestry) once again, 
to do the third year of our 3-year plan with him to deal with priority hazardous trees along the 
ditch on the strata property. (We have to have a certified Arborist to help us with this, because 
if he identifies a tress as a hazard tree it can be taken down without first getting a permit.).  

o I expect we will return again this year to the area along the homes between the lower 
pond and the RV area, focusing on alders in that area that are leaning or have weak 
bases.  

o I will meet with Hud on April 21, to look at trees and to plan which ones to remove this 
year. 

o I will find out when his crew will be able to come do the work (they will likely be here for 
one day, or possibly 1.5 days), and I will organize a work party for this.  Working with 
Hud and his team, we (our strata) have over the years developed a way to be able to 
help them: his crew cuts and does the chipping, and we carry the branches to the 
chipper or (for the bigger rounds) to beside the road where someone can come pick it 
up.  This means we get more tree work done for our money, because they can focus on 
what they do best. And, it's pretty interesting to watch them at work, especially when 
they are working with ropes and such up there in the trees!   

 
 
 
 












